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• What is Explore for More?

• Licensing the Brand

Presentation Topics

Explore for More brand

Speakers Bureau

Student-on-the-Job Board

Virtual Career Fair
Mining for Diversity• Explore for More Tools & Programs

• Workforce Planning Tools

Virtual MineMentor Program
Mining for Diversity

Mastering Aboriginal Inclusion in 
Mining



What is                         

?



Issue
• Lack of information

• Familiarity
• Misperceptions of the industry result in severe attraction and 

recruitment challenges

Result

• Severe attraction and recruitment challenges in an 
industry with a high retirement eligibility rate



“…full of white dudes…”

“We need to do more in the industry as a whole to 
encourage and support diversity—gender, 
generational, ethnic—whatever the case maybe. It 
has long been an industry full of white dudes and 
we’re not going to survive if that’s how we continue to 
think.”

-Mark Scott, Human Resources Superintendent, 

Vale Inco, Manitoba Operations



Lack of Familiarity



YOUTH
good pay, bad for the environment, 

dirty, dark, old equipment, hard 
labour, poor future

WOMEN
physically demanding, male 

dominated, solitary, isolated, not 
family friendly

ABORIGINAL PEOPLES IMMIGRANTS

Perceptions

ABORIGINAL PEOPLES
at odds with traditional culture of 

respect for the environment, good 
pay, outdoors work, good for 

prosperity of remote communities

IMMIGRANTS
removes individuals from family and 

community, dominated by white 
males, does not offer professional 

careers, locations remote and 
unappealing, good pay, labour 

intensive





• Focus Groups across the country with youth, Aboriginal Peoples, New 

Canadians and Women. 

• French and English

Brand Testing

• Tested: brand components and careers kit:

Positive impression of mining:

before seeing the kit 31%

after seeing the kit 83%

Likely to consider a career in mining:

before seeing the kit12%

after seeing the kit 23%



A career in mining is more
than you thinkthan you think



Youth
• Challenge, Adventure, Travel, Good Pay, Great Opportunity

Aboriginal People
• Responsible, Rewarding, Great Pay, Great Opportunity

Key Messages

New Canadians
• Great Pay, Great Opportunity, Modern Technology, Stability.

Women
• Respect, Opportunity, Great Pay, Flexible Hours. 



“Poster People”



Traditional Marketing



Social Marketing



Licensing EFM



By Industry, For Industry

• The EFM brand has been designed to help the 
sector attract and recruit target audiences.

• Industry can use the guide and photos to design 
promotional pieces to attract and recruit new career promotional pieces to attract and recruit new career 
seekers.

• Contact MiHR to set-up a licensing agreement



Insert 
specific info 
here

Insert logo 
here





• Full access to brand
• Free
• Market tested with target groups across Canada
• Collaborative sector branding = bigger punch
• Customize within brand standard

Why License?

• Customize within brand standard
• Photo Gallery
• Meets MiHR and industry objectives



EFM Tools & Programs
Explore for More brandExplore for More brand

Speakers Bureau

Student-on-the-Job Board

Virtual Career Fair

Virtual MineMentor Program



www.acareerinmining.ca



Speakers Bureau









Student-on-the-Job Board

• Free to post, free to apply
• Post:

• summer employment

Virtual Career Fair

• Zero carbon emissions
• Zero time away from your desk
• All the resources

Recruitment Tools

• summer employment
• Internships
• EITs
• Co-ops
• Apprenticeships

• All the resources
• Online, real time
• Free!
• Live day Jan. 25
• Runs Jan. 25-Feb. 26



Virtual MineMentor Program





Guide for Aboriginal Communities 





Including…
Employment Guidance



www.aboriginalmining.ca



Workforce Planning Tools

Mining for Diversity

Mastering Aboriginal Inclusion in Mining



Targeted Attraction, Recruitment, & Retention 
Research Project

• Research Project to explore innovative mining attraction,
• recruitment and retention practices for:

• Youth, Women, New Canadians, Mature Workers, Other 
Industry Workers/Expatriates Industry Workers/Expatriates 

• Conference Board of Canada was hired to:
• Research effective strategies, practices and tools
• Develop a practical employer’s guide to attract, recruit and 

retain a diverse workforce



Participating Companies

• Albian Sands Energy Inc.

• Bucyrus Canada Limited

• Cameco Corporation

• Caracle Creek International Consulting Inc.

• De Beers Canada Inc.

• Mines d'Or Wesdome - Complexe 
minier Kiena

• Mines Seleine

• Mosaic Potash, Esterhazy

• Northern Star Mining Corporation

• Diavik Diamond Mines Inc.

• IAMGOLD Corporation

• Inmet Mining Corporation

• Iron Ore Company of Canada, Labrador

• Lac des Iles Mines Ltd.

• Quebec Cartier Mining

• Teck Cominco Limited

• Vale Inco – Sudbury and Manitoba 
Operations

• Xstrata Nickel



Findings: Strategy



Findings: Industry Practices

60 practices highlighted in the attraction, recruitment, & retention of… 



Mining for Diversity:
An Employers Guide to Attract, Recruit, and Retain a Diverse Workforce

• To support industry HR specialists

• To  educate and broaden knowledge about:
� developing strategies for target groups
� successful practices already in use� successful practices already in use

• To stimulate and motivate companies

• To promote and strengthen existing strategies

• To reinforce a culture of collaboration



Mining for Diversity: Begin Here



Target Sheets 



Showcases







Resource Review 
• Explore for More brand

• Speakers Bureau

• Student-on-the-Job Board

• Virtual Career Fair

• Virtual MineMentor Program

• Mining for Diversity

• Mastering Aboriginal Inclusion in Mining


